2008 Strategic Plan*

Colorado Health Information Management Association 


	Strategic Priority
	2008 Strategy
	2008 Milestones/Objectives
	Responsibility

	e-HIM

Advance e-HIM practice and the migration of the electronic health record  

	· Increase our e-HIM education offerings

· Develop e-HIM leaders in our state
· Support development of HIE in our state


	· Create an alliance with the HIMSS chapter to offer education
· Have an e-HIM networking breakfast or pre-conference seminar during our state meeting. 
· Have tracks at annual meeting on data quality, legal EHR and data standards
· Develop a list of e-HIM experts within our state in various practice settings and on various topics.  Plan an education and mentoring program that utilizes their talents

· Provide education on current RHIO activities at state meeting

· Provide input on task forces/committees as requested
	· Education Committee

· Education Committee and  Technology Committee

· Board
· Education Committee

· Board 

	Education
Provide relevant, accessible professional development

Support students and academic programs
	· Support coding members with current information and introduce future roles
· Provide scholarships

· Increase our student recruitment activities

· Insure support of our academic programs
	· Offer coding roundtable meetings in 3 locations around the state this year

· Partner with AHIMA to provide Regional Coding Workshop

· Add 1 additional student scholarship for a distance education student within the state

· Design and launch a meet and greet program with high school guidance counselors in our state

· Invite program directors to a Board meeting to discuss future planning and needs

· Develop recognition for students at state meeting
	· Data Quality Committee
· Scholarship Committee
· Public Relations Committee
· CSA President

· Education Committee

	Leadership and Advocacy
Provide HIM leadership on state issues trough advocacy and education

Support AHIMA national leadership advocacy issues 
	· Insure active participation in HIM topics that arise in the state

· Increase recognition of HIM issues with State and Federal legislators

· Reach out to consumers in our state through the Consumer Education Campaign
	· Appoint contacts for CORHIO project within the state

· Monitor state legislative and regulatory activities

· Monitor development of legislation surrounding the legal EHR
· CHIMA leadership to participate in AHIMA’s Hill Day

· Evaluate feasibility of creating a  follow-up program to AHIMA’s Hill Day within the state

· Pursue application for 9 Health Fair
· Maintain 5 active/trained CEC presenters
	· Board
· Advocacy & Government Relations Committee
· Advocacy & Government Relations Committee

· Board

· Board
· Consumer Education Coordinator and Public Relations Committee

	Build Value in CSA membership
	· Increase communication with members

· Increase membership

· Insure positive volunteer experiences
	· Welcome new members

· Publish an e-newsletter monthly

· Maintain the state COP

· Deliver my AHIMA presentation at 3 local meetings or schools/academic programs
· Address students at academic programs

· Provide clear orientation for new volunteers

· Insure understanding of strategic plan and responsibilities

· Encourage broad volunteer participation

· Provide Board Liaisons to each Committee and task force with effective communication 
	· Public Relations Committee
· Laser Editor  and Board
· CoP Facilitator
· Delegates/Board
· Delegates or CSA President

· CSA President

· CSA President and Board

· Board
· Board                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
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